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Be clear about what you want to achieve for 
students and have the data to ensure it gets 
done.

Provide teachers and leaders the flexibility, 
training, and support they need to answer their 
questions and take action.

Ensure that every community understands how 
its schools and students are doing, why data is 
valuable, and how it is protected and used.

Provide teachers and parents timely 
information on their students and make sure it 
is kept safe.

Measure What Matters

Guarantee Access and 

Protect Privacy

Make Data Use Possible

Be Transparent and Earn 

Trust



What State Policymakers Should Do

Be clear about what you want to achieve for students and have the 
data to ensure it gets done.

Measure What Matters

• Develop a set of policy and practice questions that will set the priorities for state action and determine the 

information needed to answer those questions.

• Link and govern data across all agencies critical to student success, from early childhood and K-12 to postsecondary 

and the workforce, including other state agencies that support students (e.g., child welfare).

• Develop, calculate, and share indicators based on longitudinal data, in addition to measures based on annual 

statewide assessments, that demonstrate progress toward stated goals.



What State Policymakers Should Do

Provide teachers and leaders the flexibility, training, and support they need to 
answer their questions and take action.

Make Data Use Possible

• Use the bully pulpit and allocate resources (people, time, money, and technology) to prioritize using data to inform 

decisionmaking at the state level.

• Ensure that leaders responsible for student outcomes have the feedback data they need from other systems to 

effectively serve students.

• Support local education agencies (based on their unique capacity and needs) by providing the flexibility to use 

people, time, money, and technology to prioritize data use to inform action and improve outcomes.

• Enact the necessary policies, practices, and conditions to ensure that every educator can use data effectively.



What State Policymakers Should Do

Ensure that every community understands how its schools and students are doing, why data 
is valuable, and how it is protected and used.

Be Transparent and Earn Trust

• Provide the public timely, high-quality, relevant, and easy-to-find data.

• Communicate the value of data to support student learning.

• Communicate the types of data the state collects and how the data is protected.



What State Policymakers Should Do

Provide teachers and parents timely information on their students and make sure it is 
kept safe.

Guarantee Access and Protect Privacy

• Ensure that those closest to students have access to student-level data that is tailored to their needs and presented 

in context.

• Intentionally design and implement policies and practices to protect the privacy and confidentiality of student and 

teacher data and ensure that systems are secure.





“If you build 

it, they do not 

come.”



http://kystats.ky.gov/















Kentucky is committed to stakeholder engagement

• KY Stats staff regularly travel the state to share data and 
show how data can be used for decisionmaking

• Active on social media (@kystats, #RealData4RealDecisions)

• Host data use conferences

• Data is used by real people!
• Job-Market Data Inform Student Career Plans at Ky. School
• Officials in charge of hiring and retention at three major health care 

companies headquartered in Louisville are figuring out how to deal with 
anticipated major growth in health care jobs, both skilled and unskilled, using 
labor market data

https://www.edweek.org/ew/articles/2018/04/25/job-market-data-informs-student-career-plans-at.html?cmp=soc-edit-tw
http://wfpl.org/louisville-health-care-executives-discuss-hiring-retention/


“I just think that data—I think you can go either way if it’s used correctly, and if 

it’s honest data, then it can be helpful.” 

– Louisville teacher

“The way that we use data really is beneficial for our kids, and it really helps us 

as a school meet their needs better and meet them where they are instead of just 

having this flat curriculum that everyone’s expected to do.” – Louisville teacher

“But I also have learned ways to use data in different ways, where I collect my 

data differently, or I’m looking at different components.” – Louisville teacher



“SLDS is a 

lifesaver.”



Georgia’s Path to Personalized Learning

Actionable Info Resources

TRL 2.0 
Provides 

teachers with 
ability to 

quickly find 
digital 

resources and 
professional 
development 

that are 
aligned to 
standards.

Tools:
•IIS-Digital 
Resources 
linked to 
common core

TRL 2.5 
Provides 

districts with 
the ability to 

load local 
resources.

Tools:
• IIS- Learning 

Object 
Repository

TRL 3.0 
Provides teachers 
with  the ability to 
assign and monitor 

use of digital 
resources to 

students.  Provides 
student with access 

to personalized 
learning.

Tools:
• IIS-Learning 

Management 
System

• Individual 
Education 
plans/Response 
to Intervention 
System

TRL 4.0 
Provides teachers 
with the ability to 

measure 
effectiveness of 

instruction.
Tools:
• IIS-Learning 

Progression 
Maps

• IIS-Data 
Analysis Tool

• Formative 
Assessment 
Load

•Online 
Assessment 
System

• Financial 
Systems

Improve Teacher Skills

Tools:
• IIS-Professional 

Development 
System

Measure Teacher  Skills

Tools:
•Performance Index
•Growth Model
•Observations
•Surveys
•IIS-High School 
Feedback Report
•IIS-Data Analysis Tool

Longitudinal Data Metrics

Teachers 

& 

Students

/Parents

Teachers, 

School & 

District 

Personnel 
(i.e., Principles, 

Guidance 

Counselors, 

School 

Psychologist, 

etc.)

Audience

High Quality 21st

Century Classroom 

Instruction

LDS
Provides 

Longitudinal 
data and

analysis to assist 
in differentiation 

of their 
students.

Tools:
•Dashboards
•Reports
•LEXILE Reading 

Scores
•Growth Model
• Interstate Data 

Exchange

Personalized 
Learning 

Environment 
for Every K12 

Student

LDS – Longitudinal Data System

TRL – Teacher Resource Link

IIS – Instructional Improvement 

System



*System demonstration slides include fictitious names.





*System demonstration slides include fictitious names.



“We can't do what we do without it [data]. And you know, in a 

lot of businesses, not just in education, but in a lot of business, 

data drives what you do. And that’s been a mindset that’s had 

to change in education because it used to – you know, it was 

the teachers going to teach – here’s the book and they're going 

to teach the book and then you get what you get. And now with 

data, we get to monitor…And so I think data is very positive in 

the education field and what we do.” 

– Georgia School Administrator



“You could kill yourself with data and get bogged down in the 

data. But when you're using data to drive instruction and to 

help students, I think when you stay focused on the important 

data and looking at how is this data used going to help this 

child, or how is it going to help my school, then it becomes 

useful.”

– Georgia School Administrator



“We look at it [data] positively and it's something we can show 

parents, you know what I mean?  You can show the growth.  

And we're trying to get them to move to an – to that concept, 

the student growth, rather than, he failed.”

– Georgia School Administrator



“We’re able to compare our data, but also it helps us talk to each other 

more about, ‘Hey this worked,’ or, ‘This didn’t work at all.’ So it helps 

us to take the initiative more when it comes to teaching.” – Atlanta 

teacher

“For instance in collaborative discussions about data you can look at 

a particular task: are the ELL learners trailing behind or the IEP 

students? You can see where students are falling short and possibly 

why.” – Atlanta teacher

“Once you have your data, it gives you big picture or the road map of 

how to proceed. Whether you need to ramp up your instruction or 

whether you need to scale back a bit, differentiate more, less? Are 

they understanding? So the big picture.” – Atlanta administrator



Georgia is committed to meeting user’s needs

• State leaders host on-going focus groups with educators, 
which are so popular they sometimes have to turn 
participants away.

• State employs a support team made up of teachers and 
leaders so that educators can learn from their peers about 
how to use the system to inform and improve instruction.

• State launched a parent portal. Teachers and parents have 
access to information empowering them to be partners in 
children’s learning.



Georgia is committed to feedback and 
continuous improvement
• Teachers are able to upload their own 

content to the system so that other 
users can access it, and teachers are 
able to give resources a star rating so 
that their peers can see which 
resources have been most useful in 
the classroom.

• Updated the home page to look like 
“buttons”—like an app—to provide a 
clear entry point to the data.

“I’d say the two big points 

are: one, it kind of lags 

when you try to select 

someone, and then two, I 

feel like if the goal of the 

SLDS is for you to be able 

to use it like while you’re 

walking around and 

everything, I feel like 

maybe the layout could be 

more buttoned, you know, 

kind of like an app sort of.” 

– Atlanta SLDS Super User 



Georgia teachers’ use of the Tunnel has grown 
exponentially
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Bob Swiggum

Chief Information Officer

Georgia Department of Education

“The lesson we learned 

over the past 6 years is 

not only do you have to 

have a system that is 

easy to use, accessible 

and integrated with timely 

information but it also 

takes a lot of time and 

persistence to change a 

culture to use data more 

effectively.”



“Success means 

being integrated 

into how 

Maryland does 

business.”



MLDS Governing Board Membership

• 12 members
• Seven designated by statute

• Chancellor of the University System
• State Superintendent of Schools
• Secretary of Higher Education
• Secretary of the Department of Labor, Licensing, and Regulation
• President of Morgan State University (HBCU)
• Executive Director of the Maryland Association of Community Colleges
• President of the Maryland Independent Colleges and Universities Association

• Five members appointed by the Governor with advice and consent of the 
Senate
• One appointee must be a representative of local superintendents of schools
• One must have expertise in large data systems and data security

• The chair of the Governing Board is appointed by the Governor



MLDS Governing Board Meetings

• Quarterly meetings open to the public (March, June, September, 
December)

• Meeting agenda, minutes, materials, and recording available on 
website 
(https://mldscenter.maryland.gov/Agendaandminutes.html)

• Board Bylaws define meeting schedule, rules of order, 
preparation of meeting agenda and minutes, rules of 
conduct/ethics, roles and responsibilities, expenditure of funds 
(https://mldscenter.maryland.gov/egov/Publications/Bylaws/ML
DS_Bylaws_approved_2016_12_9.pdf)

https://mldscenter.maryland.gov/Agendaandminutes.html
https://mldscenter.maryland.gov/egov/Publications/Bylaws/MLDS_Bylaws_approved_2016_12_9.pdf


MLDS Governing Board Responsibilities (selected)

• Provide general oversight and direction to the MLDS Center

• Approve the annual budget for the Center

• Establish the policy and research agenda of the Center

• Oversee routine and ongoing compliance with the Federal Family Educational Rights and 
Privacy Act and other relevant privacy laws and policies

• Ensure that any contracts that govern databases that are outsourced to private vendors 
include express provisions that safeguard privacy and security and include penalties for 
noncompliance

• Designate a standard and compliance timeline for electronic transcripts that includes the 
use of SASID to ensure the uniform and efficient transfer of student data between local 
education agencies and institutions of higher education

• Review research requirements and set policies for the approval of data requests from 
state and local agencies, the Maryland General Assembly, and the public



MLDS Center

• Serves as a central repository of student data and workforce data

• Oversee and maintain the data system

• Ensures compliance with the federal Family Educational Rights and 
Privacy Act (FERPA) and other relevant privacy laws and policies

• Designs, implements, and maintains strict system security procedures

• Conducts research pursuant to the Governing Board’s research agenda

• Maintains a public facing website and data portals

• Fulfills public information requests



MLDS Center

• Managed by an Executive Director

• 15 full and part-time research and administrative staff 

• Partnership with the University of Maryland, School of Social 
Work which provides research services and houses the 
Center’s headquarters

• Staff of the Center are also located at the Maryland State 
Department of Education building in Baltimore

• The Center is supported primarily through State funds with 
additional funding from federal grants



MLDS Research Agenda

• Research agenda focuses on what happens to students before and after 
critical transitions, not on topics that could otherwise be researched by 
one partner agency using its own data

• Includes examinations of how results vary by different critical student 
subgroups and backgrounds (e.g., race or ethnicity, gender, 
socioeconomic status, language, ability, setting)

• 21 questions over four areas
• K-12 Readiness (What is the impact of early childhood education experiences and programs 

on children’s school readiness and K-12 outcomes?)
• Postsecondary Readiness and Access (What percentage of Maryland high school exiters go on 

to enroll in Maryland postsecondary education?)
• Postsecondary Completion (Are community college students able to transfer within the state 

to 4-year institutions successfully and without loss of credit?)
• Workforce Outcomes (What are the workforce outcomes of Maryland high school non-

completers?)









Maryland is committed to transparency and 
customer service
• Customized website pages for student/worker/family, 

policymakers, employers

• Customer service promise and consumer guide to research 
(https://mldscenter.maryland.gov/egov/Publications/MLDSCCon
sumerGuide.pdf)

• Tools to understand data
• Data inventory
• Data dictionary
• Data reporting standards
• Data collection calendar
• Glossary



“It’s not about 

data in, it’s 

about data out.”





https://erdc.wa.gov/







“I think it’s good [data], but it also depends on who gets 

to use the data and who gets to make the choices from 

which we move with the data. Do all the parents get 

choices and do they make decisions based off of that?  

Does some state official or federal official make decisions 

on the data?” – Seattle father 

“Personally for me I think overall the more data you have 

the better decisions you can make from a macro level. 

Looking at a district and where to put resources to best 

deliver education.” – Seattle father 



State Vision Statements



To promote a seamless, coordinated preschool-to-career (P-20W) experience for all 

learners by providing objective analysis and information. – Washington (ERDC)

To create a world-class state of Utah data research platform to empower 

stakeholders. – Utah (UDRC)

The cross-agency data and information produced by Hawai'i DXP will be used to 

evaluate and improve Hawai'i's student and workforce outcomes to benefit our 

residents, families, and economy. – Hawai’i (DXP)

Become the single source for the most comprehensive, accurate and useful 

information about the performance of Michigan's public schools and students. 

– Michigan (CEPI)

Connecticut's Preschool through Twenty and Workforce Information Network (P20 

WIN) informs sound educational policies and effective educational program practices 

through the secure sharing of critical longitudinal data across the Participating 

Agencies to ensure that individuals successfully navigate educational pathways into 

the workforce. – Connecticut (P20WIN)



Questions?



Elizabeth Dabney

Director, Research and Policy Analysis

edabney@dataqualitycampaign.org

www.dataqualitycampaign.org

@EdDataCampaign 

http://www.dataqualitycampaign.org/

